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We aim to be an outstanding, values-based school at the heart 
of our culturally diverse community, striving for  

excellence, enabling our children to achieve their highest  

potential in all areas of the curriculum.  
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Our values-based school nurtures curiosity and creativity 
through an inspiring, broad and engaging curriculum, where 
learning is at the heart of all that we do. Our children learn to 
become resilient and self-assured in an environment where 
safety is outstanding. Everyone is challenged and encouraged 
to thrive and achieve as individuals, preparing them for their 
role as caring and active citizens in modern Britain.   
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School Development Target 1:  

To embed a clear curriculum strategy focused on intent, 

implementation and impact, which enables all pupils to make, at least 

expected progress from their starting points in areas of the curriculum.  

School Development Target 2: 

To raise the profile and culture of writing and widen children’s 

vocabulary (whilst also continuing to embed a positive reading 

culture) so that it affects pupil outcomes in writing, reading and 

phonics throughout the school. 

School Development Target 3: 

To continue to diminish the difference for disadvantaged pupils (DAP) 

and SEN in all areas particularly in Reading and Writing so that they 

make better than expected progress from their start points. 

School Development Target 4: 

To continue to deliver outstanding personal development, behaviour 

and welfare, whilst promoting well-being and mental health for both 

staff and pupils. To increase pupil attendance so it is at least in line 

with National and Persistent Absence is reduced in line with National.  
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Main Priorities 

School Development Target 1: 

To embed a clear curriculum strategy focused on intent, implementation and impact, which enables all pupils to 

make, at least expected progress from their starting points in all areas of the curriculum.  

INTENT 

• To ensure outcomes are consistently in line with or above 65% (floor 
standard at KS2) and school targets.   

• Progress outcomes are at least 0 in Reading, Writing and Maths. 

• Attainment in EYFS, Phonics Screening, KS1 and KS2 are in line with National.  

• Due to school closure during the Corona Virus crisis, all staff will need to ensure 

gaps in learning are assessed and addressed as necessary as part of the COVID 

catch up plan and recovery curriculum. 

• We will have enhanced implementation and impact across the curriculum 
including in Foundation Subjects focusing on Art and Music. 

• Curriculum leaders drive the implementation of the curriculum across the school 
and hold teachers to account to know how the curriculum is implemented. 

• A curriculum policy that outlines the vision that leaders have in the school and the 
purpose for each subject. 

• Curriculum leaders know how the big picture of the curriculum translates into 
plans and know what it looks like in the classroom. 

• To use seesaw to record and monitor foundation subject practical learning. 

• To use the SHINE intervention on Markbook to ‘plug gaps’ and drive pupil progress. 

• To enhance foundation stage subjects through practical ‘hands on’ skills based 
learning activities. 

• To know the impact that the curriculum is having on the pupils’ knowledge and 
understanding. 

 

IMPLEMENTATION  
 Monitor termly outcomes through NTS and GAPS assessments & Teacher 

Assessments recorded through Scholar pack, which provide an internal progress 

measure (aiming for at least 0). 

 Termly pupil progress meetings and SLT meetings to monitor the progress of pupils. 

 Curriculum leaders to monitor implementation and impact across the curriculum 

including in Foundation Subjects. 

 Children have high quality verbal feedback which enables children to make rapid 

improvements to their learning.  

 To ensure teachers have high expectations in all subjects: core and foundation. 

 To use knowledge organisers to develop children's knowledge in foundation 

subjects as well as their vocabulary.  

 To embed the use of SHINE intervention on markbook.  

 To introduce the revised EYFS curriculum to focus on children not ‘on track’ to be 

expected. 

 To complete the NCTEM Maths Mastery to develop our children’s confidence and 

fluency with number. 

 To enhance our computing coding curriculum with Lego based coding resources 

throughout the school  



 

 

Main Priorities 

School Development Target 2: 

To raise the profile and culture of writing and widen children’s vocabulary (whilst also continuing to 

embed a positive reading culture) so that it affects pupil outcomes in writing, reading and phonics 

throughout the school. 

INTENT 
• KS1 and KS2 attainment for Writing to be in line with National Averages. 

• Progress will be at least “0” at end of KS2 for Writing 

• Phonics teaching is precise, targeted and children meet phonics check at yr 1, 2 and 3 

–  phonics to be in line with National 

• The sequence of phonics teaching is sequential and consistently applied. 

• Reading strategy is effective and targets across the school are consistently 

• To develop a whole school spelling curriculum. 

• To embed the three week writing cycle to enable pupils to develop writing and 

grammar skills including planning and editing. 

• Relaunch writing workshop to teach explicit grammar skills which children then apply 

in their writing. 

• Writing outcomes are secure for each year group and pupil conferencing accelerates 

progress 

• Handwriting is well-developed across the school, there is a consistent approach and 

books are well presented. 

• Children taught explicit comprehension and inference skills. 

• New vocabulary building strategies embedded throughout the school (Word Aware). 

• High quality Phonics teaching throughout school. 

• Reading Specialist teacher to deliver staff training on Phonics. 

• Reading Specialist teacher and Literacy Leader to deliver training to parents linked to 

reading at home.  

IMPLEMENTATION  
 Targeted children are highlighted and recommended for particular interventions. 

 Children taught explicit comprehension and inference skills. 

 Daily focused literacy sessions based on the writing cycle (Yr 2,3,4,5).  

 Teach explicit comprehension skills. 

 Teach explicit grammar through writing workshop.  

 Whole school spelling scheme to be implemented.  

 Phonics training for all staff 

 Parent workshops on phonics and reading, Bug Club resources accessible for home 

learning opportunities.  

 High Quality Interventions including Reading Recovery, 1:1 tuition, ELS and FFT to be 

organised and implemented to impact on pupil progress. 

 To give children high quality texts which they read as a class. 

 To raise the profile of reading and develop children’s love of reading including an 

author visit and World Book Week with a particular focus on authors and fostering a 

love of reading.  

 To deliver high quality Phonics  and Reading teaching throughout school. 

 Moderation between the trust schools to take place.  

 Emphasis on vocabulary widening through the teaching of reading with a particular 

focus on DAP children. Word Aware training to be refreshed for all staff in the 

Autumn term.  

 To plan and deliver an annual writing day/week linked around a whole school event, 

which supports and encourages children’s enjoyment and confidence in their writing 

ability. 

 To further, raise the profile of writing, weekly certificates for writing achievements.  



 

 

Main Priorities 

School Development Target 3: 

To continue to diminish the difference for disadvantaged pupils (DAP) in all areas 
particularly in Reading and Writing so that they make better than expected progress from 
their start points.  

INTENT 
• Disadvantaged Pupils and SEND to match National averages in Reading, Writing 

and Maths by the end of Key Stage 1 and 2. 

• DAP progress in Writing and Reading to be at least 0. 

• Progress of Disadvantaged Pupils and SEND will be monitored half-termly though 

data collections and termly pupil progress meetings.   

• Quality First Teaching provides effective differentiation to support PP and SEND 

pupils. Interventions will be reviewed to evaluate effectiveness- high quality 

interventions are delivered to enable children to make accelerated learning. 

Disadvantaged pupils will make better than expected progress from their starting 

points. 

• Governors will have a clear understanding of pupil premium expenditure and 

impact. 

• Case studies of Disadvantaged Pupils will help evaluate the impact of interventions 

and actions. 

• 2022 data will illustrate that disadvantaged pupils make expected or better 

progress. 

• Disadvantaged pupils will have more opportunities both socially and academically. 

• All staff have access to tailored CPD programme focused around accelerating 

needs of SEND pupils   

• The needs of SEND children are targeted and met through a centralised provision 

mapping system and quality first teaching in class as well as SENDco support. 

• There is a rigorous and pro-active approach to contacting outside agencies to 

support in school.  

 

IMPLEMENTATION  
 Disadvantaged pupils Leader to monitor children's progress half termly and termly 

at pupil progress meetings and recommend additional interventions. 

 High Quality Interventions organised and implemented to impact on pupil progress, 

these are rigorously monitored with impact shared with SLT. 

 Disadvantaged Pupils to be given priorities on enrichment activities  e.g. clubs, 

Woking Confederation activities etc. 

 To give high quality feedback so children make improvements to their learning. 

 Disadvantaged pupil funding is utilised for maximum impact to support pupils to 

make expected or better progress. 

 Class teacher termly meeting with inclusion leader to discuss key groups.  

 Disadvantaged pupils’ parent project to engage and support parents. 

 STIP and REMA INSET training to focus on supporting new arrivals and effective 

differentiation to support Quality First Teaching.  

 Precision teaching in place to support new arrivals and SEND children.  

 Use of Clicker to support SEND children.  

 



 

 

Main Priorities 

School Development Target 4: 

To continue to deliver outstanding personal development, behaviour and welfare and develop 
positive attitudes to learning. To continue to promote staff and pupils’ well-being, To increase pupil 
attendance is so it at least line with National and Persistent Absence is reduced in line with National.  

INTENT 

• All staff will ensure there is a shared responsibility for safeguarding and the chil-
dren’s wellbeing. 

• To deliver a wellbeing curriculum which promotes mental health and wellbeing. 

• Staff will take responsibility for their wellbeing and that of colleagues. 

• To promote Attendance so that attendance figures at least in line with National 
average, to further target the reduction of PAs so that attendance figures improve 
overall. 

• Highly robust safeguarding policies and procedures are in place. 

• The values and vision of the school will be understood and modelled by all staff. 

• Incidents of behaviour will be less frequent, reduction of exclusions. 

• Behaviour will be outstanding- both in classroom observations and around school. 

• Staff will be consistent in all behaviour approaches. 

• Introduction of a Well-Being committee to drive forward a school improvement 
project, focussing on the well-being of staff and children. 

• Well-being of staff and children is articulated and understood across all stakehold-
ers e.g. through delivery of workshops, updating of staff policies, sharing through 
newsletter to parents. 

• Children will develop knowledge of their own rights and responsibilities. 

• Restorative Justices approach embedded in the schools behaviour policy. 

 

IMPLEMENTATION  
 Promote attendance in assemblies and attendance rewards including attendance 

league and Golden Tea Party. 

 Well-being committee meet regularly and work to improve the well-being of children 

and staff in the school. Using feedback from stakeholders to inform and monitor im-

provements. To offer children a range of opportunities during wellbeing week and 

throughout the curriculum. Develop a playground reflection zone.  

 Children have access to the wellbeing suite, ELSA, Draw and Talk therapy and Pets as 

Therapy.  

 Embed an outstanding values based ethos throughout the school, involving all stake-

holders. Including weekly values assemblies.  

 To stay up to date with all safeguarding requirements – Lead DSL will attend regular 

training and deliver ‘Hot topic’ sessions to all staff termly. To ensure we have highly 

robust safeguarding policies and procedures. 

 Parents can complete the ‘parent view’ survey at parents’ evening. 

 Promoting Children’s Rights and Responsibilities and embed throughout the curricu-

lum. 

 Develop a well-being curriculum throughout the school.  
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